District Hubs



Backeround CLEVELAND

IRMP 2011 -2015 Protecting local

communities

= “We will move to a District Based delivery of
services”

= “We will work more closely with partners to
deliver more integrated services”

= “We will work smarter to deliver efficiency
gains”



FIRE BRIGADE
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Current delivery of Services - Centrally Based' -

Schools Education Team Protecting local
Fire Safety Advocates

Arson Reduction Team

Fire Support Network

Home Safety Teams

Fire Safety Inspectors

Community Liaison Officers

District Based

Operational Staff
Station Manager



New Hubs CLEVELAND

FIRE BRIGADE

New centrally based delivery services "
= Schools Education Officer Probecting locel

" Fire Safety Advocate

" Home Safety Officer

" Fire Support Network

= Fire Safety Officer

= Community Liaison Officer

= Administration Officer

= Watch Manager

= Station Manager/Locality Managers



HUb Themes CLEVELAND

FIRE BRIGADE

Pretecting local
commmities

Hartlepool:- Working together to support
stronger neighbourhoods

Redcar & Cleveland:- Youth Engagement

Middlesbrough:- TBC



Hub Themes CLEVELAND

FIRE BRIGADE

Pretecting local
communities

StocktonTheme:-

“Reducing Anti Social Behaviour”
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‘Hub’ & Partners CLEVELAND

* Hot desk space Protecting local
communities

* Meeting area

* Weekly/monthly risk reduction meeting and
task allocation utilising resources available to
address partnership issues.

e Community themed groups
* Consultation/Engagement venue



